
 

Chrysalis Academy 

Preparing the confident young leaders of tomorrow! 
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Chrysalis Academy is a youth 

development organisation that is 

based at the Porter Estate in the 

Cape Town suburb of Tokai.  

Targeting „youth at risk‟ between 

the ages of 17 and 25 years, its 

well-structured comprehensive 5-

year programme offers them a life-

changing opportunity to unleash 

their own potential. Students are 

empowered to steer away from 

crime, drugs and gangsterism, all of 

which are sadly prevalent in the 

Western Cape, and how to become 

socially responsible adults and 

strong, positive community 

leaders.  

This vision is encapsulated in its 

name, chrysalis, which refers to 

the protective cocoon within 

which a larva is transformed into a 

butterfly. The mission of 

Chrysalis Academy is: “To 

contribute to youth development 

by developing social 

consciousness, values and 

attitudes in young people, enabling 

them to achieve personal growth 

by providing them, through 

training, with knowledge and skills 

to gain economic, moral and 

spiritual empowerment.” 

(http://www.chrysalisacademy.org.za/)  

The academy was established in June 2000. The youngsters who attend the academy must have 

obtained at least Grade 9 (Standard 7), and they may not have a criminal record. This is because 

the programme offered is preventative, rather than rehabilitative. Initially, the academy 

concentrated only on young males, but in recent years, young women have also been admitted.  

Photo 1: Mrs Lisa Smit, the coordinator of the Gearhouse SA 
Learnership Programme, and WO1 G.R. Minnaar from the 

Recruitment Office Cape Town awaiting their turn to speak to the 
students. 

Photo 2: The table of the Recruitment Office Cape Town and the 
Defence Reserves is highly popular. 
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The most recent course, 10 Alpha, began on 10 April 2010; and it was attended by 154 young 

women, 98% of whom completed the full programme. This is a remarkable achievement. 

The academy offers a 5-year 

development programme, which 

covers six areas of study, namely, 

environmental awareness, personal 

development, social responsibility, 

career orientation, physical 

training, and leadership skills. 

During this period, students are 

monitored to help them fully 

integrate the lessons they have 

learned and the skills they have 

acquired. 

The programme starts with an 

intensive 3-month residential 

component, made up of four 

sequential phases, each of which 

teaches the youngsters invaluable 

life skills.  

The first phase establishes a daily routine that fosters discipline and goal setting, as well as 

neatness and personal hygiene. In the second phase, students are taken into the great outdoors. 

Here, their personal limits are tested and teamwork is developed. They also discover their own 

strengths and weaknesses by participating in activities such as hiking, abseiling, kayaking and 

rock climbing.  

In the third phase, students 

choose from a wide range of 

subjects that they can use in the 

workplace and in their own 

communities, such as welding and 

woodwork, hairdressing, catering, 

computer skills, basic business 

administration, among others. The 

goal of the fourth phase is to 

reintegrate students into their 

communities, giving them career 

guidance and encouraging them to 

do voluntary work and 

community work.  

Photo 3: WO1 G.R. Minnaar and Staff Sergeant A.K. Classen 
inform the students about military service and the Defence 

Reserve System. 

Photo 4: WO1 G.R. Minnaar gives a presentation to the students 
about career opportunities offered by the military. 



 

After they have completed this 3-month residential programme, youngsters are profoundly 

changed, and keen to make a positive contribution to society. When they return to their home 

environment, however, it is often difficult for them to sustain the positive habits they have 

acquired.  

It was thus realised that it is 

important to involve the parents by 

teaching them how their children 

have changed as a result of their 

participation in this programme, 

and also how to help them to 

sustain these positive changes. The 

newly instituted parent 

workshops and family sessions 

have achieved an 80% attendance 

rate, which is clearly evidence of 

their popularity and success.  

The Defence Reserves and the 

Recruitment Office CT attended 

Career Day at the academy on 

Monday, 21 June 2010. The 

recruitment office had a table with a display, at which the military skills development system was 

promoted. The Defence Reserve system was explained to the youth, and copies of Volunteer 

magazine were handed out. The youngsters expressed a strong interest in the opportunities 

offered by the SA Navy, SA Air 

Force, SA Army and SA Medical 

Health Services.  

The message conveyed to the 

youth was that military service 

would teach them additional skills 

and values that will be invaluable 

when they return to their 

communities and to their places of 

work after completing their 

military service. It was explained 

that joining the Defence 

Reserves would enable them to 

continue contributing to the 

country in a positive way, because 

an active reservist is a better 

citizen. The opportunity was also 

used to network with other businesses, including Northlink College, Gearhouse SA (which 

offers a learnership programme for the live events industry) and various employment agencies.  

Photo 5: These young students are very eager to learn more about 
the opportunities offered by the various branches of the military. 

Photo 6: Table and display of Northlink College. 



 

The Defence Reserves Provincial Office Western 

Cape (DRPOWC) was also present on 

Graduation Day, which was held on Saturday, 

10 July 2010. From early morning, despite the 

cold and wet weather, hundreds of people – all 

friends and families of the students – arrived at 

the academy in cars, taxis and buses. When the 

young women of the 10 Alpha Class suddenly 

and unexpectedly emerged out of the swirling 

mist in their smart uniforms, the sound of their 

marching caused an eruption of excitement 

among the guests, with proud parents and 

siblings loudly cheering and welcoming them. It 

was an emotionally stirring moment. 

All the guests stood for the singing of the 

National Anthem, and Pastor Solomons delivered 

the devotion. Then Adv Anthea Michaels, Acting 

CEO of Chrysalis Academy, opened the 

proceedings and warmly welcomed the students 

of 10 Alpha, as well as their families and friends 

and all the invited guests.  

After some beautiful singing by a choir, consisting of the members of staff, the students of 10 

Alpha performed a couple of items, consisting of music with the accompaniment of drumming, 

dance, both traditional and 

modern, and a piece of silent 

drama. This dramatic and 

touching performance concluded 

with a strong and profound 

message that it is important to 

know who you are. Performing in 

this way in front of such a large 

and enthusiastic crowd was a new 

and exciting experience for the 

students.  

The keynote address was 

delivered by Dr Gilbert Lawrence, 

speaking on behalf of the Minister 

of Community Safety, Adv Lennit 

Max. He remarked that all the 

positive energy in the room would be sure to have an enormous impact on society, and that it 

was inspirational to think of all that could be achieved when the energy of these young graduates 

was released into their communities in the Western Cape. He emphasised that all the enthusiasm, 

Photo 8: Information stands are arranged all around the main hall. 

Photo 7:  Lt Col Johan Conradie (DRPOWC) and 
Mr David Frost, representing Adv A Michaels, 

Acting CEO, on Career Day. 



 

life skills and leadership qualities of these young women would enable them to play a profoundly 

constructive role in their communities.  

Special awards were handed out 

to some of the students in the 

class. Mark Wiley, the Chairperson 

of the Portfolio Committee on 

safety in the Province, presented 

the prestigious State President’s 

Award for Youth Empowerment 

to the academy. This award, which 

is founded on the Duke of 

Edinburgh‟s Award that was 

instituted in the United Kingdom 

in 1956, was first established in 

South Africa in 1983.  

It promotes voluntary self-

development among young people 

between the ages of 14 and 25 by 

means of its structured award 

programme, which is based on the 

four pillars of skills development, physical recreation, community service and group journeys. Its 

objective is to teach the youth to become responsible and active citizens within their own 

communities.  

An award was also given to the person who had the most tenacity; as she took receipt of her 

award, she inspired the audience with the motivational words: “If you do not speak, no one will 

hear; if you do not act, no one will take note.” In addition, awards were given to the best 

students in the various modules. For instance, the best student in the tourism module was given 

a numbered shell that had been fired by the Noon Day gun. Interestingly, in a wonderful 

moment of synchronicity, it was given to her exactly at noon on graduation day!  

The silent drill team, completely ignoring the soft rain that was falling, gave an outstanding drill 

demonstration, displaying their discipline, physical fitness and teamwork. This was definitely a 

crowd pleaser.  

The life skills taught by Chrysalis Academy and the positive qualities inculcated in its students, 

such as discipline, self-confidence, pride, honour, respect and camaraderie, will not only stand 

these young women in good stead in their future careers, but will also foster nation-building in 

South Africa, and that is something our country sorely needs.  

Photo 9: Staff Sergeant A.K. Classen fields questions about the 
skills development and employment opportunities offered by the 

military and the Defence Reserve system. 


